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The Living Architecture ol Storybranch

A living framework for learning, collaboration and impact

Version 1.0

Why Storybranch exists

Storybranch was founded on the belief that sustainable futures begin in childhood.
When children grow up connected to nature, aware that human beings belong to
the living world and able to understand that ecological systems are the foundation
of society and everyday life, they can carry this awareness into their future choices,
professions and communities.

This matters regardless of the paths they eventually choose. Children may grow up
to become engineers, educators, lawyers, policymakers, product designers,
entrepreneurs, scientists, artists or community leaders. In every field, ecological
understanding and systems awareness can influence how they use resources,
design solutions, create policies and consider the long-term consequences of their
decisions.

Children can also influence the adults around them. Through their questions,
observations, knowledge and actions, they can become guides, witnesses and
catalysts for learning within families, schools and communities. This
intergenerational influence does not transfer responsibility for environmental
change to children; rather, it recognizes their capacity to participate meaningfully
and to encourage adults to reconsider habits, assumyptions and choices.
Storybranch therefore begins with children, but it does not end with children.
Children grow within families, schools, communities, organizations and wider social
systems. Creating sustainable futures also requires working with the adults,
professionals and institutions that shape the environments in which children learn,
participate and grow.

The Living Architecture of Storybranch represents this intergenerational and
systemic approach. Its foundations support early connection, environmental
understanding, curiosity, competence and agency, while its branches extend into
education, research, technology, communities, professional practice and
organizational transformation.
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3 STORYBRANCH

Learning from Nature

A tree is often admired for its branches, flowers or fruit.
Yet none of these can exist without the parts that are less visible.

Its roots anchor the tree, absorb water and nutrients, and provide stability
during changing conditions.

The trunk gives structure and connects every part of the organism.
Branches extend toward new opportunities for growth.

Leaves transform sunlight into energy, while seeds carry the possibility of
future forests.

No single part exists independently.
The health of each depends upon the health of the whole.

Natural systems teach us that resilience emerges through connection,
diversity and continuous exchange between interconnected parts.

Storybranch has been designed according to the same principle.

It is not a collection of independent projects or departments, but an
interconnected learning ecosystem in which philosophy, science, creativity,
governance, collaboration and innovation continuously strengthen one
another.

This document explains that architecture.
Its purpose is not to prescribe every future decision, but to provide a shared
map that helps every collaborator understand how individual contributions
support the larger mission of Storybranch.

Like every healthy tree, we expect Storybranch to continue growing
throughout its lifetime.

New branches will emerge.

New seeds will be planted.

New collaborations will take root.
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But the strength of that growth will always depend upon the health of the
foundations from which it grows.
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PART |

The Living Tree

Every living organism depends upon relationships between specialized parts
that together support the health of the whole.

A tree is no exception.

Its roots anchor and nourish.

Its trunk provides structure and connection.

Its branches create opportunities for growth.

Its leaves transform energy into life.

Its seeds carry potential into the future.

No single part exists independently.

Each contributes something unique, yet every part depends upon the others.
Healthy trees do not grow by strengthening only one branch.

They grow because every component of the organism develops together.
Storybranch has been intentionally designed according to this principle.
Rather than thinking of the organization as a collection of departments,
products or isolated projects, we view it as a living system.

Every document, collaboration, educational experience, technological
innovation and creative project should strengthen the health of the whole
organization.

Likewise, every decision should be considered not only for its immediate
benefits, but also for the relationships it creates across the wider Storybranch
ecosystem.

Growth is therefore understood not as becoming bigger, but as becoming
stronger, more connected and more capable of creating meaningful impact.
The sections that follow describe each part of the Storybranch Living
Architecture and the role it plays in supporting the organization as it grows.

From the Foundational Book to the Living Architecture

The Magic Within a Tree is the foundational creative work from which
Storybranch began to grow. Written, created, illustrated and narrated
completely and originally by Dr. B. Ivon Hassel. It was created from the belief
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3 STORYBRANCH

that children should have opportunities to understand the living systems
around them, recognize that they belong within those systems and develop
relationships with nature based on knowledge, curiosity and care.

Through science, storytelling and imagination, the book reveals the hidden
systems within a tree and invites children and adults to explore nature
together as an interconnected living world.

The Living Architecture expands this foundational idea beyond the book. It
uses the tree as a framework for understanding how Storybranch’s scientific
foundations, values, projects, people and partnerships connect as one
evolving and intergenerational organization.

The book is therefore not the trunk itself. It is an important origin and
creative foundation that helped shape the Storybranch approach. The trunk
represents the broader framework through which this approach is applied
across books, workshops, consultancy, research, technology and other
initiatives for children, adults and organizations.

PART Il

The Soil

Every living system depends upon the quality of the environment from which
it grows.

For a tree, the soil is far more than the ground beneath its roots. It is a living
ecosystem where minerals, water, microorganisms and countless interactions
make growth possible. The health of the tree depends not only on its own
structure, but also on the richness, diversity and resilience of the environment
that nourishes it.

Storybranch draws inspiration from this principle.

No meaningful idea emerges in isolation.

Knowledge develops through observation, scientific inquiry, creativity,
dialogue and the continuous exchange of perspectives across disciplines,
cultures and generations.
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The soil of Storybranch therefore represents the diverse sources of knowledge
from which the organization learns.
These include, but are not limited to:

e Scientific research and evidence

e Engineering and systems thinking

e Environmental and sustainability sciences

e Education and learning sciences

e Design, storytelling and the creative arts

e Field observation and lived experience

¢ Indigenous and traditional ecological knowledge

e Collaboration across disciplines and cultures

e Reflection, curiosity and continuous learning
Each source contributes something valuable.
Some provide evidence.
Others offer context.
Some help explain complex ideas.
Others deepen our understanding of human experience and our relationship
with the living world.
Scientific integrity remains the foundation upon which Storybranch is built.
At the same time, we recognize that meaningful learning often emerges
when scientific knowledge is thoughtfully combined with creativity, empathy
and multiple ways of understanding the world.
Like healthy soil, this diversity strengthens resilience.
It allows Storybranch to continue learning, adapting and growing while
remaining firmly rooted in evidence and guided by intellectual curiosity.
The richer the soil, the greater the possibilities for healthy and lasting growth.

Sustainable futures begin in childhood

Childhood is one of the earliest periods in which relationships with nature,
knowledge, responsibility and possibility are formed.

Storybranch seeks to help children understand that they are not separate
from the environment. They belong to interconnected ecological and social
systems, and those systems provide the foundations for health, food, water,
materials, communities, economies and everyday life.
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This awareness is relevant regardless of the careers children eventually
choose. A future engineer, lawyer, policymaker, product designer, teacher,
entrepreneur, scientist, artist or organizational leader can carry ecological
understanding and sustainability awareness into the decisions they make.
Storybranch therefore approaches environmental understanding not only as
preparation for environmental careers, but as a foundational competence for
participation in society.

Children are also active participants in change. They can ask questions, share
knowledge, observe inconsistencies and introduce new perspectives into
their homes, schools and communities. Through this participation, they can
become guides, witnesses and catalysts for intergenerational learning and
may influence the attitudes and behaviors of adults around them.

This does not mean that children should carry responsibility for solving
environmental problems created by adult systems. Adults, institutions and
organizations remain responsible for creating sustainable conditions.
Children should instead be supported with knowledge, meaningful
participation, confidence and hope grounded in action.

Storybranch therefore understands childhood learning as both a long-term
investment in future decision-making and a potential catalyst for change
across generations.

PART lii

The Roots

The strength of a tree is often judged by what can be seen above the ground.
Yet its capacity to withstand storms, adapt to changing conditions and
continue growing depends largely on what remains unseen.

Roots do much more than anchor a tree.

They absorb water and nutrients, establish relationships with the surrounding
ecosystem and provide the stability that makes future growth possible.
Although hidden from view, they quietly sustain every branch, every leaf and
every season of growth.

Storybranch is no different.
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Our projects, partnerships, educational experiences and innovations are the
visible expressions of the organization.

Beneath them lies a set of enduring foundations that guide every decision we
make.

These foundations are not policies.

They are the principles that define who we are, why we exist and how we
seek to contribute to the world.

Together, they provide continuity as Storybranch evolves, ensuring that
growth never comes at the expense of purpose, scientific integrity or human
values.

The roots of Storybranch are expressed through six foundational documents.
Each answers a different question.

Together, they nourish every part of the organization.

A shared intergenerational foundation

Across these six foundational documents, one principle remains constant:
sustainable futures begin in childhood and grow through the systems
surrounding children.

Storybranch’s roots therefore connect early environmental awareness with
lifelong learning, scientific integrity, meaningful connection, creativity,
stewardship and action. They guide work with children while also extending
responsibility to families, educators, professionals, institutions and
organizations.

This ensures that childhood is not treated as an isolated educational
audience, but as the starting point of a wider intergenerational and systemic
approach.

PART IV

The Trunk

If the roots provide identity and stability, the trunk provides integration.
In living trees, the trunk is the central structure that connects every part of
the organism. It transports water, nutrients and chemical signals between
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the roots and the branches while providing the strength that allows the tree
to grow, adapt and withstand change.

Inspired by this role, the trunk represents the common framework through
which every Storybranch initiative is developed.

It is the place where our mission, values, educational philosophy and scientific
foundations come together to guide the design of meaningful experiences.
Regardless of whether Storybranch is developing a children’s book, an
educational workshop, a digital application, a community initiative, a
professional learning program or a scientific outreach project, every initiative
is shaped by the same underlying framework.

That framework connects early environmental awareness with lifelong
competence and systemic change. It helps Storybranch create experiences
suited to different ages and contexts while maintaining continuity between
work with children, educators, families, professionals and organizations.
This shared methodology allows Storybranch to explore diverse forms of
expression while maintaining coherence across the organization.
Innovation is encouraged.

Creativity is celebrated.

New ideas are welcomed.

Yet every initiative remains connected to the same foundations that nourish
the whole ecosystem.

The Storybranch Framework describes this methodology in detail.

It explains how scientific knowledge is translated into experiences that
cultivate understanding, meaningful connection, competence and
stewardship.

Within the Living Architecture, it is sufficient to understand one central idea:
The trunk does not create knowledge.

The trunk connects knowledge.

It transforms scientific understanding into experiences that people can
explore, question, remember and apply in their own lives.

By providing a shared pathway between our foundations and our many
branches of work, the trunk ensures that Storybranch continues to grow as
one living organism rather than as a collection of unrelated projects.
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PART V

The Branches
Branches allow a tree to grow beyond its original form.

As they extend outward, they reach new spaces, adapt to changing
conditions and create opportunities for new relationships with the
surrounding environment. Although each branch develops in a different
direction, every one remains connected to the same trunk and nourished by
the same roots.

Storybranch grows in much the same way.

Our work is not organized around products or departments, but around
enduring areas of contribution. Each branch represents a distinct way in
which we fulfil our mission while remaining connected to the same scientific
foundations, educational philosophy and organizational values.

Together, the branches translate Storybranch’s founding belief into action.
Some create early opportunities for children to develop curiosity,
environmental understanding and connection. Others support educators,
families, communities, professionals and organizations that influence the
systems in which children and sustainable futures grow.

In this way, the six branches connect childhood learning with lifelong
competence, intergenerational participation and organizational change. They
allow Storybranch to reach different audiences and respond to diverse
challenges without losing coherence.

The Living Architecture currently grows through six interconnected branches.
As Storybranch evolves, new branches may emerge while remaining rooted
in the same philosophy, values and purpose. Their operational responsibilities
are described in the Organizational Framework & Domain Matrix.

The Living Architecture currently grows through six interconnected branches.
As Storybranch evolves, new branches may emerge while remaining rooted
in the same philosophy, values and purpose. Their operational responsibilities
are described in the Organizational Framework & Domain Matrix.
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<¢ Inspire

Inspiring curiosity and emotional connection through storytelling.
Stories have always been one of humanity's most powerful ways of
understanding the world. Through books, illustrations, theatre, visual
narratives and other creative forms of communication, Storybranch seeks to
transform scientific knowledge into experiences that are engaging,

memorable and emotionally meaningful.

This branch invites people to wonder, imagine and care.

3¢ Learn

Cultivating understanding through meaningful learning experiences.
Learning extends beyond the classroom. Storybranch develops educational
programs, workshops, teacher resources and learning environments that
encourage curiosity, systems thinking and environmental literacy.

This branch helps transform understanding into competence.

<¢ Explore

Encouraging discovery through interactive experiences and technology.
Digital technologies create new opportunities to experience science rather
than simply read about it. Through games, augmented reality, immersive
experiences and interactive learning tools, Storybranch encourages people to

investigate, experiment and discover.

This branch transforms curiosity into exploration.

3¢ Connect
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Building relationships between people, disciplines and communities.

Meaningful change rarely happens in isolation. Storybranch brings together
educators, scientists, artists, engineers, organizations and communities to
exchange knowledge, collaborate across disciplines and strengthen collective
impact.

This branch transforms individual learning into shared understanding.

3¢ Transform

Supporting organizations in creating more sustainable futures.

Storybranch works with organizations that wish to strengthen environmental
literacy, systems thinking and sustainable practices. By combining scientific
understanding with creative learning experiences, we help teams develop
the competence needed to navigate increasingly complex environmental
challenges.

This branch transforms knowledge into organizational action.

3¢ Advance

Expanding knowledge through research, innovation and scientific
communication.

Learning is never complete. Storybranch contributes to the advancement of
knowledge by engaging with research, fostering innovation and translating
scientific understanding into forms that are accessible to wider audiences.

This branch ensures that Storybranch continues learning alongside the
communities it serves.

PART Vi
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The Leaves

Leaves are where a tree meets the world.

They capture light, exchange gases with the atmosphere and transform
energy into the resources that sustain the entire organism. Although
individual leaves emerge, change and eventually fall, the tree continues to
grow through the continuous renewal of its canopy.

Inspired by this process, the leaves of Storybranch represent every tangible
expression of our work.

They are the individual experiences through which people encounter
Storybranch.

A children's book.

A workshop.

A teacher training session.

A public lecture.

A scientific illustration.

A digital learning activity.

A pilot program.

An exhibition.

A corporate workshop.

A research publication.

Each leaf has its own purpose, audience and lifespan.

Some are designed for a single event. Others may continue inspiring people
for many years. Together, they form the living interface between Storybranch
and the communities we serve.

Although each experience is unique, none exists in isolation.

Every leaf grows from a branch, is supported by the same trunk, nourished by
the same roots and ultimately sustained by the same soil of knowledge.

This ensures that whether someone encounters Storybranch through a book,
a classroom, a digital experience or a strategic partnership, they experience
the same commitment to scientific integrity, meaningful connection and
purposeful learning.

Leaves also remind us that learning is never one-directional.
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Every conversation, question, observation and collaboration provides new
insights that strengthen Storybranch itself.

In this way, every experience not only shares knowledge with the world but
also enriches the organization, allowing it to continue learning, adapting and
growing.

PART Vil

The Forest

A healthy tree does not exist in isolation.

It is part of a larger living system.

Forests are among the most complex and resilient ecosystems on Earth. Their
strength arises not from a single organism, but from the diversity of life they
support and the countless relationships that connect them. Trees, fungji,
plants, animals, microorganisms, water, soil and climate continuously
influence one another, creating dynamic systems that adapt, regenerate and
evolve over time.

Storybranch draws inspiration from this understanding.

Our ambition is not simply to build an organization.

It is to contribute to a broader ecosystem of people, institutions and
communities working towards a more sustainable future.

We believe that meaningful change happens through collaboration across
disciplines, generations and sectors.

Children do not develop their understanding, values and behaviors in
isolation. They grow within families, schools, communities, media
environments, institutions and wider social systems. Adults and organizations
shape many of the conditions in which children learn and participate, while
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children can also introduce questions, observations and new knowledge that
influence the adults around them.

Teachers, scientists, artists, designers, engineers, schools, universities,
museums, businesses, public institutions, Indigenous communities, families
and local organizations each bring unique knowledge and perspectives.
The forest therefore represents both collaboration and intergenerational
exchange: the responsibility of adults and institutions to create supportive
conditions, and the capacity of children and young people to contribute
meaningfully to shared learning and change.

When these different forms of expertise are connected through mutual
respect and a shared purpose, they create possibilities that no single
organization could achieve alone.

For Storybranch, success is therefore measured by more than the number of
projects we complete or the resources we create.

It is reflected in stronger partnerships, greater environmental literacy, more
informed decision-making, deeper systems thinking and a growing sense of
connection between people and the living world.

Like a healthy forest, we aspire to contribute to a future in which diversity is
valued, collaboration is encouraged and learning continues throughout life.
The forest reminds us that lasting impact is never created alone.

It grows through relationships.

PART Vil

Cross-Pollination

Every living system depends upon exchange.

In nature, cross-pollination allows diversity to flourish. It brings together
different sources of genetic information, increasing resilience, adaptability
and the potential for future growth. Although each species contributes in its
own way, it is the exchange itself that strengthens the ecosystem.
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Storybranch embraces this principle as an approach to collaboration.

The challenges facing our world—climate change, biodiversity loss,
environmental degradation and the transition towards more sustainable
societies—cannot be addressed by any single discipline, profession or
organization.

They require people who are willing to listen, learn and create together.

For this reason, Storybranch brings together science, education, creativity,
technology and systems thinking to develop experiences that inspire
understanding, meaningful connection and informed action.

We believe that innovation often emerges at the intersection of different
perspectives.

Every collaborator contributes unique knowledge.

Every partnership expands what becomes possible.

Every conversation has the potential to deepen understanding.
Cross-pollination is therefore more than a metaphor.

It is a commitment to interdisciplinary collaboration, intellectual curiosity and
mutual respect.

As Storybranch continues to grow, new branches will emerge, new ideas will
develop and new collaborations will take shape.

What will remain constant is our commitment to learning together and to
creating experiences that help people better understand, connect with and
care for the living world.

This document is not the conclusion of that journey.

It is an invitation to begin it together.
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